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5 Augait 1^55 


wmmmm mt 9^17 MrMt«r 

ibiifltiKr ^ieI31pno@) 
Si^V SirMtor (Support) 

SSUIC^ t P«r»ennel 


1. 3^ et •«ur a£Uie««i4en at th* Mraetears^ 

Saattag on 3 Aag»it 1$$$, it is agr dudm that oaeti of yon igraadno 
oorofnUy tho mood for additional pexooonel idiieh yonr oo^>onoats 
harm ro^iuHiti^ in thoir llaml Tw 1^56 Operating Bodgeta in 
tlMdr oatlaatea for fiaoal Toar 1^57* 


t« ©nr poraonnol ceiliag to date in a aalf-lj^ied one* lemr- 
t^[doM« the Bnroan of the &^«t aoA. the ©oegrota are kaanly iator^idod 
in flatter and X do not feel that no ahoald oxpaad gifreeiahly vlthout 
oosaoltation nith tbeau Our "oieduty" atr^igth tedagr lomroachoe Toxy 
eloaely the atrength iddoh they bare sanetioned infomuly* 


25X1 A1 a 


J« Aa naa pointcKi out at the Sepntieat Moetlag, the Twiena 
oeapoiMBiti tanro rognaated ineroama omr our prea mt atometfe tot 


mraadbHitiiiyl 

Mlltar?) and" 



r^^H|)oaitiona far fiaoid lo«r 

l^li^njcal Tear 15^^7 an additional ZhoK^ 

are awrtidn hi gh priority projoeta that no diaonaaod idilch aaiat bar# 
paraeimoli these idll he authorised, loiwter, before I 
npdd ap p r om any aneh gannral inoreamf and o«rtaizi3y one of the 
aagaitnds re^aeatodi Z nould have to ba eonviaaed that it la hath 
nomaaary and praetieal. 


25X1 Ala 
25X1 Ala 


k. Z haZiom that the ©mgrem nenld he float rolaetant to aaaatLon 
an appreolahle axpanaloa^ partioularly in onr dqpartawntal a^ngth. 

©nr haiidinipi art already c n rorcro nd a d and adotpaie roZlof la not in 
aifiAt tmyjL enr nan huildlng la eoaatrueied. Smn thoa« according to 
ocv^ A A ywHWffit oatlMtmji our autherizatdon nUL paraLt ua to eenatmet a 
25X1 Aia^( aj|ij4ng adequate to a oooaaod ate an ineroaaed •on-daty* c^paartaental 

•trongth of ^sly ideut lnq^rionoo alao ind i o atoa that oar rommit- 

flaait and ostraneo-on-dbiiy preooaaing faeilitioa could not^ icLthant a 
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sobatantially stesped-xip program, effeot a nst gain of ooro tiban half 
of the Hoaiber requeated by 30 ^me 1956, 

5 « Zt ie deaire to ke^ the Agamey m amll at possible eon- 
sistent with the soeeessfiil aecoaplishmsit of oar isissioB, It be- 
hoores as all to find ways and means to do more without greatly eapand- 
ing oar numbers. We oast resist any suggestions that we assume duties 
nMeh are not clearly our function or which we haws not been assigned 
as a serrioe of common concern. We must also pay greater att^tion to 
the establishment of priorities and through constant analysis end ertral- 
uati<m eliminate margis^l projects aai programs. We should esiplore 
thoiroughly all possibilities of contracting for our work to arold in- 
creasing our nuahers where we can within the bounds of good security, 

6, It is essential that your reappraisal of these estimates be 
completed as esqpeditiously as possible and that your new estimates be 
submitted to the Controller not later than the close of business on 
9 August 1955 * 


/./ 

ALI£N W, J99ILSS 

Dlreetor of Central Intelligence 
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